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We have drawn from other cities regulations that defend the homeless from abuse and exploitation due to profit motives of unscrupulous shelter operators .   I urge BOZA to adopt these standards as part of the planning and zoning requirements for homeless shelters.  Most of our homeless shelters are doing a good  job.  Unfortunately, we have several unregulated shelters that are unsafe, unsanitary, dangerous and make the problem of homelessness worse not better.  I believe that any homeless shelter ordinance must include these regulations to  assure homeowners and renters that the homeless are not being exploited or causing property values to be driven down and leading to an increase in home  foreclosures.   
1: ID Checks

All incoming clients of shelter must provide a social security number and another form of identification. This is required in New York and many other shelters throughout the United States

2: Initial Contact and Intake Forms and Evaluation


Shelters, upon the intake of a client, must do a briefing consisting of:


a) Collection of Information for recording purposes (Homeless Tracking System) 


b) Advising of Client Rights and Responsibilities


c) Subjection to a physical and mental examination by a qualified doctor or nurse


d) Forms should be uniform throughout all homeless shelters and, ideally, be 
internet based to see if client has previously entered shelter and what their 
conditions may be. 

3: Professional Supervising Staff is necessary


While the use of former homeless to help others is laudable, the problem exists 
to where many of the former homeless have no formal training or expertise to 
help others and are simply using their experience. A professional supervisor 
should be present for social work and medical needs. . 

4: Shelter Patrons must create an independent living plan 


This plan is to be supervised by a Social Worker. 

5: No Controlled Substances or Alcohol is allowed in a shelter.

Use of substances should be considered gross misconduct and homeless should be evicted.  It has been reported that several “shelters” look the other way when It comes to liquor and drugs.

6: All Public Facilities should be well kept 

Soap and Toilet Paper for all homeless shelter patrons should be made available                                                         in the bathrooms.

7: Shelter Occupants should not be overcrowded

a) Minimum of 250 sq ft per shelter patron
b) Maximum of 4-6 homeless persons per room
c) No Bunk beds or Mats are allowed (with exception to White flag nights)
d) Shelter size should be limited to 100 people maximum and ideally be around 50 per housing shelter site. 
8: Shelters should not be concentrated in a single area


Census tracts provide useful guidelines for neighborhoods, no more than 1 
homeless shelter per census tract. 169 in Jefferson County allows for the 
provision of 169 shelters.

9: Shelters should be built and operated to minimize negative impacts on property values by having them blend not standout in the neighborhoods. 

. 

10: Shelters should file Good Neighbor Plans


This provides for the litter pickup, loitering, operating times, security, etc.

11: Program evaluation of shelter should be done a yearly basis with respected evaluator and ideally holds a position at the university. 

12: All Shelter Patrons must immediately enroll in federal, state and local programs that provide home and job assistance.

13: Shelter stays for patrons are limited to 30 days. This is to act as an incentive for homeless persons to find employment and permanent housing.

14: Homeless Clients and Supervisors must cooperate with police when they look for witnesses to a crime or under investigation themselves. 

15: Homeless Clients who do not have any major physical or mental disabilities must be active in looking for work and permanent housing.

16: All shelters are subject to random inspection at any point in time and carried out by codes and inspections to see whether they are following housing, sanitary and food service codes.  Self policing by shelters themselves is a conflict of interest and provides no enforcement authority when violations occur.

17: Shelters must follow all rules and regulations that apply to housing and food           services. Unregulated shelters are not inspected by city inspectors.

18: If a shelter fails inspection then measures will be taken to either change the operation or public funding for the shelters will be taken and patrons will be relocated to another shelter.

Thank you for considering these suggestions. 

